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Why SINAPsis?
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For financial institutions, the current environment is characterised by the need to grow in
volume as almost the only alternative to offset the low levels of interest rates and the
decline in business margins: no institution can accept the slowing of new customer
business.
Consequently,

4 The current banking framework obliges banks to continually review and adapt their
budget systems.

4 The current growth model, based on much higher growth in asset than in liabilities,
generates tensions in terms of liquidity and solvency, calling for an application able to
work simultaneously from the standpoints of volume, margin and the characteristics
of the products budgeted.
Afi, a leader in this continuous improvement, can provide institutions with a global
solution for the generation, negotiation and monitoring of the budget..

Benefits
4 Increasing the productivity of the bank's commercial network and permitting its
sustained growth, aligning personal objectives with those of the bank.

4 Orienting the activity towards sales by driving the proactive commercial activity of
relationship managers with the customers assigned to their portfolios.

4 Orienting the activity to increasing customer profitability, prioritising overall
management over the management unit, establishing sensitivity limits allowing the
non-fulfilment of some objectives to be offset by outstanding performance in the
remainder with a view to obtaining incentives.

Aims of SINAPsis
4 To define goals in terms of the commercial revenue of the bank's different
management units and their groupings in objective, personalised and flexible bases
of calculation, permitting the personalisation of the budget of the different
management units and geographical areas (new customers, new transactions,
growth adjusted to their specific business and potential, their own margins. ..) And
orienting the sales activity by driving the proactive commercial action of the centres
and managers with their assigned customers.

4 To facilitate the negotiation of budgets with the different executives in a simple, fast,
and nimble manner over the bank's intranet, under the control of the Planning area.

4 To provide support for the monitoring of the business and decision-making, by
supplying information allowing a complete analysis of products and customers and,
especially, the acceleration of commercial activity depending on profits, capital
allocation and pricing.

4 To facilitate the implementation of indicators for measuring the activity of business
units, contributing to a discriminating homogeneous evaluation of all business areas
by comparing actual data and directing the growth of productivity and efficiency.
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Functionalities
Starting from a budget target for the bank's commercial revenue:
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4 Automatic projection of base period: facilitating different methods of projection, based
on historical behaviour, trends and seasonality of products or geographical areas,
and the possibility of manual adjustments. Being able to anticipate the end of period
allows the budget to be modelled in the months prior to the year end

4 Manual adjustments: at any moment the application permits the editing or manual
modification of information by the planning team. Similarly, it provides for:

- Incorporation of new offices or managers
- Reclassification of customers
- Specific hierarchies for the elaboration of the budget
4 Calculation of the distribution of the investment banking Management Unit budgets
up to the basic level of commercial revenue:

- Of average and end period volumes (balances)
- Of net interest income:
¶ New contracts
¶ Old contracts
- Of financial and service commissions
¶ New contracts
¶ Old contracts
- Allowing budgeting by volumes and units (credit cards, etc.)
- Including historical margins, budgeted margins, effect of amortisations on balance
sheets,...

- The application's exclusive technology of customer potential measurement
implies greater demands on those centres further away from optimum levels of
performance.

4 Negotiation of final and average balances. The negotiation is carried out by means of
a top-down focus in which the organising unit can readjust the budget of its sub-units
in each state of negotiation, respecting the restrictions on volume and margin
deviation established by the administrator. The head of planning has real-time
knowledge of the redistribution proposal of each management unit, and its impact on
the bank's volumes and margins.

4 Updating of budgets of the Management Units throughout the exercise
4 Monitoring of the fulfilment of targets. The application provides the information
necessary for the monthly monitoring of the budget

3

Integral system of Negotiation and Budgetary Adjustment

The application's screens
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Multiple states of
negotiation, with
many viewing and
adjustment options.

Simple and
intuitive
parameterisation
interface.

Detail of intermediate
results of
measurement of
potential.
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Detailed reports on
situation and
distribution of
budget.

Direct access to
detail of budget
information.

Simple tools for
redistributing the
budget.

The result of the budgetary
process can be easily
incorporated into the
bank's management
information applications.
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Technical characteristics
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SINAPsis is an entirely web-based application, based on J2EE and compatible with IBM
Websphere, BEA Weblogic, JRun, etc. applications servers, or servlet containers (Apache
Tomcat).
The information repository is compatible with Oracle 8i, 9i or 10g.
To facilitate the importing and exporting of data, the initial information communication or manual
adjustments and the extraction of results are carried out by means of flat files.
Afi offers the possibility of hosting or implementation of the application in the bank's systems.
The user authentication system, based on hash signature (SHA-1) allows it to be integrated
with any authentication/authorisation system and direct links from the corporate intranet.
The implementation of the solution adapts the look and feel of the tool to the bank's style
specifications.

Clients
The following companies already incorporate SINAPsis in their budget preparation and
distribution process:

Contact
Requests for any additional information or clarification about SINAPsis should
be directed to:
Contact:
E-mail:
Telephone:

Esteban Sánchez Pajares | Borja Foncillas
esanchez@afi.es | bfoncillas@afi.es
915 200 103 | 915 200 106

Website:

www.afi.es
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