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Knowledge Management consists of the administration of corporate intelligence in
order to permit a business to easily face the changes occurring in its environment and to
adapt easily and quickly to new situations, improving its competitive capacity and the
quality of its results.
AFIKnow is a Knowledge Management System (KMS) developed by Tecnología,
Información y Finanzas (Afi).

How does it work?
It allows complete, reliable, and timely information to reach the right person at the right
time through the most suitable media.

Description?
Afi provides an application which includes and links together all the information from all
areas of the organisation, and moreover connects it to all the processes carried out in the
business, through a simple method of contribution, linkage and consultation.

What types of data does it manage?
The system permits the management of information on employees (HR database),
customers and contacts (personal and institutional information), services and products
provided, document sources (internal or external, Documentation Centre), internal
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processes (meetings, documentation management, administrative tasks and
procedures...), etc.
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Supporting areas such as:

4 Human resources: by means of an employee database (active or inactive) with
personal and work-related data, providing improved knowledge of the staff and their
possibilities, achievements and expectations.

4 Administration: including all the services and products offered by all the areas
comprising the company, both internally and externally, linked to senior staff and
customers and providing information on productivity and shortcomings in
performance. Moreover, it permits the internal procedures followed by this
department to be publicised and explained.

4 I+D: allows studies on the company's business lines to be carried out, identifying
those that need further development or analysis.
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4 Marketing: the sum of all employees' knowledge of a specific customer is included on
the system, improving the company's ability to negotiate and generate sales.

4 Personal and labour relations: supports closer relations between employees,
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meaning that they learn to share and distribute information for the benefit of all. With
the advantage of working with a system that allows timely reporting on new
customers, important meetings, contracts, incorporation of employees, reports
produced, etc.

4 Documentation centre/library: the system manages the documentary resources of
the documentation centre, including, moreover, the management of all the internal
documentation that the business generates and that is not usually retained due to its
characteristics.

Methodology
4 Contribution to the system
A clear classification of the information provides the basis for a fast and powerful
system to provide access to simple homogeneous menus. As well as the
classification, all contributions are included under the subjects or sectors appropriate
to the company's activity, together known as the Tree of Knowledge.
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4 Location and distribution of information
- Consultation by areas of information, by different fields.
- Consultations by subject or sector of the Tree of Knowledge.
- General search by word in the most important fields.
- Subscription system: the users can subscribe to the contributions made under
specific subjects and sectors, which the system will bring to their attention directly
by e-mail, with access to the contribution from the message itself.

- Sending of links: each contribution has its own address, which can be sent from
one user to another when they wish to be informed of some specific fact.
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4 Simplicity: in contribution and in consultation.
4 Clarity: in orientation and in the result obtained.
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4 Speed: in consultation and notification times.
4 Usefulness: the information obtained always has added value.

5

AfiKnow

Control of the system
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Knowledge management provides the tools needed to compile statistics that allow the
use made of the system to be monitored, measuring the number of contributions to the
system, the number of consultations, which contributions are the most visited, which
users made those visits, who makes and does not make contributions, etc.

Special characteristics
4 Automatically shows related items of knowledge hierarchically, by subject and/or
personalised by the provider of the knowledge.

4 The user chooses the linking of knowledge that he or she considers related.
4 Possibility of always being informed of the latest contributions.
4 Possibility of evaluating and adding value to the contributions of others.
4 System of alerts on the latest information.
4 Selective distribution of information by means of the subscription system.
4 Generation of statistics on use.
4 Possibility of always being informed of the latest contributions and consultations.

Technical characteristics
The application is fully based on Microsoft technology, specifically:

4 Operating system: Microsoft Windows 2000 Server.
4 Web server: Microsoft Internet Information Server 5.0.
4 Database server: Microsoft SQL Server 2000.
Due to the system's modular, open design, it could eventually be implemented in other
types of environments, with the necessary prior modifications.
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Afi's KMS services
Afi's service comprises:

4 Consultancy. The system is capable of being adapted to a wide variety of
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businesses, with prior consulting being necessary to adapt the following aspects:
- The company's tree of knowledge. There could be more than one tree (subjects,
sectors, etc.) depending on the type of company.
- Possible integration with the company's other systems. Corporate agendas,
management control systems, etc...
- New types of contributions. Depending on the kind of business, there could be
types of contributions other than those provided for, as well as other types of
relationships between contributions. The system supports unlimited types of
contributions and of relationships between them.

4 Implementation of the application in the customer's servers. During the
implementation phase, Afi provides:
- Travel for the technicians needed to install the system to the system site.
- Documentation of the installation.
- Configuration and commissioning.
- Telephone support service.

4 Maintenance service, which includes:
- On-line control and response to incidents in the application.
- Access to new versions. Afi does not regard AFIKnow as a "closed" application,
and constantly works to incorporate added functionalities to the original design.
Some of them will be included via this maintenance service.

Contact
Requests for additional information about or clarification of the service should be
directed to:
Contact:

Borja Foncillas | Mónica Guardado

E-mail:

bfoncillas@afi.es | mguardado@afi.es

Phone:

+34 915 200 106

Fax:

+34 915 200 167

Website:
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